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Disclaimer:  The materials contained herein are designed to provide accurate information in regard 
to the subject matter covered. However, these materials are not a substitute for the promulgated 

standards or regulatory guidance. This material is provided with the understanding that AHACPA is 
not engaged in rendering legal, accounting or other professional advice.  If such advice is required 

the services of a competent professional should be secured. 
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HUD Acronym Listing 
 

ACRONYM DEFINITION 

A/E Architect and Engineering 

AAFB Area Approved for Business 

ABA Annual Budget Authority 

ACC Annual Contributions Contract 

AcSEC Accounting Standards Executive Committee 

AFHMP Affirmative Fair Housing Marketing Plan 

AFS Annual Financial Statement 

AHACPA Affordable Housing Association of CPAs 

AICPA American Institute of Certified Public Accountants 

AMP Asset Management Project 

ARC Annual Required Contribution 

ARQ Audit Required Questions 

ARRA American Recovery and Reinvestment Act 

BLI Budget Line Item 

BTA Business-Type Activities 

CA Contract Administrator 

CAAF Coordinator Access Authorization Form 

CAC EIV Role - Contract Admin. Coordinator (HUD Staff) 

CAIVRS Credit Alert Interactive Voice Response System 

CAU EIV Role - Contract Administrator User (Non-HUD) 

CEO Chief Executive Officer 

CFDA Catalog of Federal Domestic Assistance 

CFFP Capital Fund Financing Program 

CFP Capital Fund Program 

CFR Code of Federal Regulation 

CMA Computer Matching Agreement 

COCC Central Office Cost Center 

COSO Committee of Sponsoring Organizations 

CPA Certified Public Accountant 

CPE Continuing Professional Education 

DAS Deputy Assistant Secretary 

DBA Doing Business As 

DCF Data Collection Form 

DE Direct Endorsement 

DEC Departmental Enforcement Center 

DHAP Disaster Housing Assistance Program 

DVP Disaster Voucher Program 

EC Enforcement Center (see DEC) 

EIV Enterprise Income Verification 

ELI Extremely Low Income 

eLOCCS Electronic Line of Credit Control System 

FAIN Federal Award Identification Number 

Fannie Mae Federal National Mortgage Association 

ACRONYM DEFINITION 

FASAB Federal Accounting Standards Advisory Board 

FASB Financial Accounting Standards Board 

FASS Financial Assessment Subsystem 

FASSMF See FASSUB 

FASS-PHA Financial Assessment Subsystem - Public Housing 
Administration 

FASSUB Financial Assessment Subsystem - Submission 

FDIC Federal Deposit Insurance Corporation 

FDS Financial Data Schedule 

FDT Financial Data Template 

FHA Federal Housing Administration 

FHA/MF Federal Housing Administration/Multifamily 

FMC PIH Financial Management Center 

FMD Financial Management Division 

FRAG Financial Reporting and Auditing Guide 

Freddie Mac Federal Home Loan Mortgage Corporation 

FSS Family Self Sufficiency 

FYE Fiscal Year End 

GAAFR Governmental Accounting, Auditing, and Financial 
Reporting (‘The Blue Book’) 

GAAP Generally Accepted Accounting Principles 

GAAS Generally Accepted Auditing Standards 

GAGAS Generally Accepted Government Auditing Standards 

GAO General Accounting Office 

GAS Government Auditing Standards (see GAGAS) 

GASB Governmental Accounting Standards Board  

Ginnie Mae Government National Mortgage Association 

HAP Housing Assistance Payment 

HCV Housing Choice Voucher 

HDK EIV Role - Helpdesk Personnel 

HECM Home Equity Conversion Mortgage (Reverse 
mortgage) 

HEREMS Housing Enterprise Real Estate Management System 

HFU EIV Role - HUD Field Office User 

HHS Health and Human Services 

HMDA Home Mortgage Disclosure Act  

HOC HUD Homeownership Center (FHA) 

HOH Head of Household 

HQA EIV Role - HQ User Administrator 

HQU EIV Role - HUD HQ User 

HSC EIV Role - Housing Coordinator (HUD staff) 

HSU EIV Role - Non-HUD User 

HUD U.S. Department of Housing and Urban 
Development 

HUD OIG HUD Office of Inspector General  



ACRONYM DEFINITION 

HUD PM HUD Project Manager 

HUDCAPS HUD Central Accounting and Program System 

IAR Independent Auditor Report 

IG Inspector General 

IP Improvement Plan 

IPA Independent Public Accountant (See CPA) 

KDHAP Katrina Disaster Housing Assistance Program 

LASS Lender Assessment Subsystem 

LDP Limited Denial of Participation 

LI Low Income 

LIHTC Low-income Housing Tax Credit 

LLC Limited Liability Company 

LOCOM Lower of cost or market 

M2M Market to Market-OHMAR Restructured Loans 

MAHRA Multifamily Assisted Housing Reform and 
Affordability Act 

MASS Management Assessment Subsystem 

MCAW Mortgage Credit Analysis Worksheet 

MD&A Management Discussion and Analysis 

MF Mixed Finance 

MFH Multifamily Housing 

MINC Management Interactive Network Connection (Rural 
Housing) 

MIP Mortgage Insurance Premium 

MOR Management & Occupancy Review 

MRB Management Review Board 

MTW Moving-to-Work 

NASS iNtegrated Assessment Subsystem 

NCGAS National Council on Governmental Accounting 
Statement 

NCUA National Credit Union Administration 

NDNH National Directory of New Hires 

NH Nursing Home 

NPO Non Profit Organization 

NRA Net Restricted Assets 

O/A Owners / Management Agent 

OAHP Office of Affordable Housing Preservation 

OCBOA Other Comprehensive Basis of Accounting 

OIG Office of Inspector General 

OIG EIV Role - OIG User 

OMB Office of Management and Budget 

ONAP Office of Native American Programs 

OPEB Other Post Employment Benefits 

P&U Division Processing & Underwriting Division in an HOC 

PASS Physical Assessment Subsystem 

PCAOB Public Company Accounting Oversight Board 

PEL Project expense level 

ACRONYM DEFINITION 

PHA Public Housing Authority 

PHAS Public Housing Assessment System 

PIC PIH Information Center 

PIH (Office of) Public and Indian Housing 

PUM/PUPM Per-Unit per Month 

QAD Quality Assurance Division 

QAR Quality Assurance Review 

QASS Quality Assessment Subsystem 

QC Quality Control 

QWHRA Quality Housing & Work Responsibility Act  

R&O Regulatory & Operating Agreement 

RA Rental Assistance 

RAD Rental Assistance Demonstration Program 

RASS Residential Assessment Subsystem 

RDA Rural Development Agency 

REAC Real Estate Assessment Center 

REMS Real Estate Management System 

RESPA Real Estate Settlement Procedures Act 

RHIIP Rental Housing Integrity Improvement Project 

RHS Rural Housing Services 

RMCR Residential Mortgage Credit Reports 

RRH Rural Rental Housing 

RSI Required Supplementary Information 

SAA Single Audit Agency 

SAC Special Application Center 

SAS Statement on Auditing Standards  

SEFA Schedule of Expenditures of Federal Awards 

SFAS Statements of Financial Accounting Standards issued 
by FASB 

SKE Skills, Knowledge, Experience 

SOP Statement of Position 

SSAE Statements on Standards for Attestation 
Engagements 

SSN Social Security Number 

SUB REAC AFS Submitter 

TAC Technical Assistance Center 

TFAE Total Federal Awards Expended 

TIN Tax Identification Number 

TPA Transfer of Physical Assets 

TRACS Tenant Rental Assistance Certification System 

TSP Tenant Selection Plan 

UAAF User Access Authorization Form 

UEL Utility Expense Level 

UFRS Uniform Financial Reporting Standards 

UI Unemployment Benefits 

UII Unique IPA Identifier 



ACRONYM DEFINITION 

URL Uniform Resource Locator 

VASH HUD Veterans Affairs Supportive Housing Program 

V-Form Yearly Verification Report for Lender 

VLI Very Low Income 

VMS Voucher Management System 

WASS HUD’s Secure Connection / Secure Systems 

Yellowbook Government Auditing Standards issued by GAO (See 
GAGAS) 
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ABOUT AHACPA 
HISTORY:  

AHACPA was founded in 1998 to offer electronic submission services for multifamily housing as well as training.  

In January of 2002 Mike Olsen & Les Sparks purchased AHACPA.  Since that time we have expanded submission 

and training services to include HUD‐approved lenders and Public Housing Authorities.  We increased 

membership from 200 member firms to over 500, and we have quadrupled the number of courses we offer. 

SUBMISS IONS:  

AHACPA is nationally recognized for its training, technical support, troubleshooting and electronic submission of 

HUD annual financial statements. Since 1998 AHACPA has submitted thousands of annual financial statements 

for owners, agents, and CPAs. Our submission service is efficient, timely, and cost effective. We perform the 

complete submission process for you, within HUD’s required time frame, at a competitive fee. 

TRAINING:    

AHACPA has been offering continuing professional education courses throughout the United States for over 15 

years. Our Multifamily courses provide audit training and HUD updates for auditors, owners & managers of 

HUD‐subsidized multifamily properties. Lender courses provide audit training and HUD updates for auditors & 

owners of HUD‐Approved lenders.  The PHA conference provides audit training and HUD updates for PHA 

financial personnel, fee accountants, financial managers & auditors.  AHACPA is NASBA certified. 

MEMBERSHIP:  

AHACPA currently has over 500 member firms.  Members’ benefits include technical support, access to 

templates & tools, and discounts at our trainings. 

THE PEOPLE 
LES  SPARKS,  PRESIDENT  

Les is President of the Affordable Housing Association of Certified Public Accountants. Prior to this, Les was 

involved in various capacities in the software manufacturing for governmental "Case Management" systems for 

governmental agencies. He was the Chief Financial Officer for Professional Staff Management, a large 

employment services firm. Les began his career with the international accounting firm of Ernst & Young. He 

spent over 13 years at E&Y providing accounting, auditing and consulting services to variety of clients in many 

industries. Les is an accomplished trainer in both software and accounting issues. Les has a Masters of 

Accounting. 

As president of AHACPA, Les provides support to the more than 600 members of the association. This support 

includes the interpretation of accounting and auditing and financial statement requirements as specified by the 

Department of Housing and Urban Development. Such support is provided either by phone, email or other 

means and is designed to assist the members in correctly reporting financial information to HUD’s Real Estate 

Assessment Center.  

Les is responsible for the development and presentation of training programs which provide continuing 

professional education (CPE) to auditors and other users of the relevant REAC systems. Les also supervises the 



preparation of over 700 annual financial statement submissions under multifamily, public housing and FHA 

lender requirements.  

 
MIKE  OLSEN,  CFO  

Mike brings twenty‐six years of experience in accounting, auditing, tax planning and educational program 

development and delivery. Mike has a Master’s of Business Administration and is a Certified Public Accountant. 

Mike also has 12 years of specialized experience in the housing industry with a specific emphasis on the audit, 

financial reporting and submission requirements specifically required by the Department of Housing and Urban 

Development for HUD‐approved lending, multifamily and public housing areas. Prior to joining AHACPA, Mike 

was employed by the international accounting firm of Ernst & Young for approximately 2 years and most 

recently has been self‐employed with his own accounting and tax practice for the past 18 years. Prior to that he 

spent five years as Chief Financial Officer and Accounting Manager for Skaggs Management Company. 

 
KATHY  CHRISTENSEN,  OFFICE  MANAGER    

Kathy has been with AHACPA from its very beginning.  With over 15 years in experience with the REAC system 

she is one of the country’s foremost experts on the submission process.  She is frequently called upon by REAC 

for testing and trouble shooting of the multifamily submission system.  Kathy has extensive background in office 

software solutions and is also responsible for the company’s website as well as audit tools and other application 

development.  Kathy’s submission responsibilities include the receipt, logging and tracking of all multifamily 

submissions.  She makes assignments to the keying staff and ensures that all client submitted packages are in 

the proper format for keying.  Kathy uses her many HUD contacts to work out any submission problems that 

arise to ensure prompt resolution of issues preventing submission. 

 
SUSAN  HARRIS,  ACCOUNTING  SUPERVISOR    

Susan has been with AHACPA full time for 7 years, and for 3 years prior as data entry during peak busy season. 

Susan processes all the invoicing and receipts for AHACPA, and correlates all bookings and logistics for private 

classes.  She handles all the FHA submissions, from receipt, logging and tracking until acceptance. She also 

assists with PHA submissions. 

 
OTHER  STAFF:  

AHACPA will also utilize other staff to assist in the timely submission of financial statements during our peak 

busy season time.  Such individuals are selected based on the team’s personal knowledge of the required skill 

sets including, prompt and accurate data entry as well as the judgment required to make decisions regarding 

issues that may arise during the submission process.  Such decision making is critical in being able to complete 

the volume of submissions timely.  These individuals are also trained to communicate any such issues to the 

client or the CPA for proper resolution of the matter.  Each of these individuals has a minimum of 5 years 

experience performing multifamily submissions with AHACPA.  It is likely that your account will be serviced by 

one dedicated staff for the majority of the submissions to ensure a consistent approach throughout.   

 



 
 

Membership 
 
The Affordable Housing Association of Certified Public Accountants (AHACPA) is the premier national 
association providing support, training, and services for professionals of the Affordable Housing Industry and 
HUD-Approved Lending Industry.  Our objective is to inform you of the latest HUD requirements and provide 
specific guidance on how to implement those requirements.   
 

Membership Benefits 
Technical Support 
 
As a Premium AHACPA member, you have access to AHACPA’s technical support. This invaluable resource 
can save you hours of tracking down information or trying to get guidance, direction or assistance from HUD. We 
have probably experienced any HUD problem you are facing. Please use the AHACPA Support Center 
(http://support.ahacpa.org) to post any questions. We receive tech support requests from members and non-
members alike. Our new support system will automatically give priority to AHACPA members. 
 
Continuing Professional Education 
 
AHACPA offers a variety of CPE Courses. Members attending courses receive a $50 discount off the registration 
fee. 
   
The Affordable Housing Conferences are held annually.  These two-day Conferences feature nationally 
recognized speakers and representatives from HUD Multifamily and Public Housing. These speakers and 
representatives present sessions on the latest affordable housing revisions.  
 
We also offer one-day update courses for Multifamily and Lenders.  Course descriptions, dates and locations can 
be found at our Website.  

AHACPA Templates 
 
Templates are downloadable standard document files. These templates provide illustrations and workable files 
you can customize when producing these documents.  If there is a template that you are looking for and can’t 
locate on our website please let us know. 
 
Analytical Review 
 
AHACPA conducts a bi-yearly multifamily analytical review project.  We collect copies of REAC submissions and 
compile the data for your analytical review purposes.  Access to this data is limited to those that provide us with 
submission copies and AHACPA members. 
 
Referrals 
 
AHACPA frequently receives calls requesting referrals for a CPA firm to perform audits and peer reviews.  When 
providing referrals we always first refer to our membership list: http://ahacpa.org/aMember/directory 
 

 
Membership Dues 
 
Membership dues are $300 annually, per office location.  To sign up for membership in the AHACPA complete 
the Membership Registration form attached, or register online: https://ahacpa.org/aMember/signup 

http://support.ahacpa.org/
http://ahacpa.org/aMember/directory


Other AHACPA Benefits 
 
AHACPA Forms, Publications and Guides 
 
Forms, Publications and Guides contain current affordable housing & lender documents.  These can be found on 
our website separated in three sections: HUD Multifamily, Public Housing and Lenders.  
 
Submission Services 
 
AHACPA has submitted thousands of annual multifamily and lender financial statements for owners, agents, and 
CPAs.  Our submission service is efficient and cost effective.  We perform the complete submission process for 
you, within HUD’s required time frame.  We offer this service for multifamily and lenders.  For more information 
on multifamily submissions contact Kathy (kathy@ahacpa.org).  For more information on lender submissions 
contact Susan (susan@ahacpa.org). 
 
AHACPA Newsletter 
 
AHACPA keeps you informed of the latest affordable housing and HUD-approved lender news and updates. This 
news is via email in our newsletter.  If you know of anyone that would like to be added to our email list please 
send their name and email address to info@ahacpa.org.    
   
For more information concerning these and other services please visit our website at www.ahacpa.org. 
 



 
Membership Application 

 
Fee of $300 per Office Location 

 
Membership Main Contact (this is the person that will receive the renewal notice): 

Name: 
 

 
Title: 

 
Firm 
pName:  

Address: 
 

 
City: 

 

State: 
 

 
Zip Code: 

 
Phone 
Number:  

 
Fax: 

 

Email: 
 

 
 

 
Please list name and email address of co-workers that want to receive AHACPA email news: 

 

 

 
 
Method of Payment:   

TOTAL $_________    MasterCard      Visa      Discover    American Express    Check  (address above) 

Cardholder’s Name     

 

Card Number        CVV  Exp:                                                                                                                            

Billing Address 

 

Signature    
 

Email for CC Receipt 

 



 



Announcing AHACPA’s EZsub Service 
AN INNOVATIVE SOLUTION FOR HUD’S MULTIFAMILY ELECTRONIC SUBMISSION PROCESS 

AHACPA Submission Services  EZsub  Platinum 

Client fills out the EZsub Excel template.   

AHACPA processes the information through our innovative/proprietary EZsub 
upload software. 

 

AHACPA provides client with a status report.  Client continues the remaining 
submission steps. 

 

AHACPA assists with ID registration and setup   
 

AHACPA assists with iREMS problems  
(iREMS = HUD’s database of property information) 

 
 

AHACPA enters Data into HUD’s Multifamily Financial Assessment Subsystem 
(FASSUB) 

 
 

AHACPA clears any errors and validates the submission   
 

AHACPA communicates with client regarding additional information that may be 
needed and updates the submission 

 
 

AHACPA provides a copy of the submission report & Auditor’s Agreed‐Upon 
Procedures Report in pdf format (using a secure file portal) 

 
 

AHACPA makes client requested updates or corrections to the electronic submission   
 

Upon client approval, AHACPA fills out the online Agreed‐Upon Procedures Report 
on behalf of the audit firm 

 
 

Upon client approval, AHACPA finalizes the electronic submission   
 

AHACPA provides client with a final copy of the submission in pdf format.  This 
includes the Submission Confirmation Page, the Agreed‐Upon Procedures Report & 
the Final Submission Report. 

 
 

Pricing  $150  $500 



Benefits of AHACPA’s EZsub Service 

 

Fast 
Using AHACPA’s new EZsub service will save you time.  You can enter your financial information 

directly into the EZsub Excel template or map the data from another spreadsheet.  Regardless 

of your method of data entry, there will be no more struggling with HUD’s Multifamily Financial 

Assessment Subsystem (FASSUB) sluggishness and outages. You just fill out the EZsub Excel 

template and send it to AHACPA.  AHACPA will upload your data using the EZsub proprietary 

software.  We will run the program at night.  Since fewer people are on the system at night, 

submissions can be processed more efficiently.  Your submission is entered while you rest!  

After AHACPA has processed your EZsub Excel template, you just log into HUD’s FASSUB, review 

the submission, make any necessary changes and finalize. 
 

Accurate 
The AHACPA EZsub Excel template has multiple error checking methods.  Comments/errors pop 

up as you enter the data.  When you have entered all data just click on the “check errors” 

button and any outstanding errors are listed.  The EZsub Excel template checks for all of the 

FASSUB business rules, required accounts, required subordinate accounts, required subtotals, 

additional details (when necessary), proper date formats, correct number formats, it informs 

you when an account is off and by how much, and more! 
 

Efficient 
The FASSUB system has 11 main data entry pages and 60+ details pages.  Moving from one 

page to the next requires saving your information, going back to the previous page, and then 

moving to the next page.  When validating your submission and clearing the errors it can be 

particularly time consuming and frustrating.  Each of those steps means you have to wait for 

the page to load.  During peak usage times this process is especially laborious.   

 

The AHACPA EZsub Excel template has all of the accounts from the 11 main FASSUB pages on 

one single worksheet.  Another worksheet has all of the details.  Unlike the FASSUB system, 

there is no saving and waiting for the next step to load.  [Although we do recommend you save 

frequently].  Hyperlinks are contained throughout the EZsub Excel template to aid in quickly 

navigating to and from the details.  

 

Economical 
It can be costly paying staff to wrestle with the ins & outs of HUD’s system.  Don’t waste your 

money and your staff’s time.  Give the AHACPA EZsub Service a try today. 

 



Application for EZsub Service 
AN INNOVATIVE SOLUTION FOR HUD’S MULTIFAMILY ELECTRONIC SUBMISSION PROCESS

How the Process Works 

Client fills out EZsub application. 
AHACPA creates an account for client in ShareFile, our secure file portal (256‐bit encryption). 

AHACPA provides client with the EZsub Excel Template. 

Client fills out information in EZsub Excel Template and uploads completed file to secure file portal. 

AHACPA processes the file using the proprietary EZsub software. 
AHACPA provides the client with status report. 
Client logs into REAC/FASSUB and continues with the submission process as though they have personally 
entered the data. 
AHACPA invoices client. 

Pricing  

The price is $150 per project, per upload. 

Limitations 
Please check each item to indicate you are aware of the following limitations: 

 EZsub does not handle consolidated submissions (multiple projects under one Tax ID Number).

 EZsub has a limit of 10 details per miscellaneous account. Client can manually enter after upload.

 EZsub works with Excel version 2007 and up. 

Conditions 
Please check each item to indicate you agree to the following conditions: 

 Do not change any formulas in the EZsub Excel Template.

 Do not password protect the EZsub Excel Template.

 Do clear all errors before sending to AHACPA.

 Do verify your username is correct and the password is current, working, and will not expire soon.

I have read, acknowledge, and agree to the limitations and conditions listed above. 

(Signature & Date) 

Please fill out other side Return application to EZsub@ahacpa.org or fax to 801-547-5070



Billing Information – We will send you an invoice after your submission has been uploaded 

Name:   Title:  

Company:  

Address:  

City:   State:   Zip Code:  

Phone:   Fax:  

Email:  

Project Information 
Please provide the following for each of the project(s) for which you will be using this service.  Or attach a separate  
list with the pertinent information. 

Project Name  Year End  Tax ID Number 

Return application to EZsub@ahacpa.org or fax to 801-547-5070



HUD FHA Annual Financial Statement Electronic Submission  

AHACPA is nationally recognized for its training, technical support, and troubleshooting regarding FHA annual 

recertification requirements and electronic submission service of HUD required annual financial statements.  

Since 2002 AHACPA has submitted thousands of annual financial statements for CPAs and Lenders. Our 

submission service is efficient, timely, and cost effective. We perform the complete submission process for 

you, within HUD’s required time frame, at a competitive fee.  

 
 
Submission Service Process in Nine Easy Steps: 
 
1. The mortgagee forwards the audited financial statement packet, including the LEAP FDT template to 

AHACPA.  

2. AHACPA enters the data and uploads required items. 

3. AHACPA emails the auditor a copy of the submission report along with a copy of the IPA Procedures report 

generated by the LEAP system. 

4. The auditor reviews the reports and informs AHACPA of any necessary changes. 

5. When everything is in agreement, the auditor marks the “Agrees/No Such Document Issued” circles on the 

IPA Procedures report, signs and sends it back to AHACPA. 

6. AHACPA completes IPA Procedures report on behalf of the auditor. 

7. AHACPA completes and submits the submission. 

8. AHACPA emails both the auditor and the mortgagee a confirmation of the completed submission. 

9. AHACPA monitors the submission until it’s accepted. 

 

Information Needed for Submission: 
 

� Information sheet COMPLETELY filled out 

� FHA Coordinator ID, and Current Password (they change every 21 days)  

� Copy of entire financial statement package, including supplemental data: 

• Applicable Auditor’s Reports, HAND signed, on letterhead. 
• Computation of Adjusted Net Worth. 
• Schedule of Audit Findings – whether there are any findings or not. 
• Corrective Action Plan, if applicable, submitted on the mortgagee letterhead and signed. 
• Management Letter if referenced in reports, and if required, a corrective action plan. 

�  LEAP Financial Data Template, filled out for specified Lender type: Supervised – Large, Small, Non-

Supervised, Investing http://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/sfh/lender/SFH_Lenders_LEAP 

� CPA Certification and other items, Call Report, Consolidating schedules, etc. as required from info sheet 

 
 
Submission Fee: 
 

The fee for AHACPA HUD FHA electronic submissions is $400 per submission. Invoices payable upon receipt.  



  

 

LENDER Information:
 

FHA Connection Coordinator ID:     

FHA Connection 8 digit password:    

Title I/ll Number: ___ ___ ___ ___ ___                          

 Lender Name:                              

LENDER Owner / Comptroller Information:
 

First Name: ______________________________________    Last Name: _____________________________________ 

Job Title: _____________________________________   Phone #:                                                   x  

Fax #:                                                   Email:                                        

 

AUDITOR Information:   
 

Name:       Title:  

Firm:                 EIN #:               

Address:                                    UII#:               

City:                                          State:                    Zip Code:   

Phone:                              Fax:                               Email:  

 

AUDITORS, Please ANSWER ALL:   
                                                            

FINANCIAL STATEMENT INFO:  

Is the FHA approved lender a subsidiary in a parent-subsidiary relationship?   Y /  N    IF Y, then:  Are you submitting 

audited consolidated Financial Statements of the parent company, or subsidiary?  Consolidated /  Subsidiary      

[Supervised Lenders only: 
 

IF Consolidated, then: Is subsidiary 40%> of parent?   Y /  N  (IF Y, then unaudited consolidating schedules or call 

report is required). 

IF N, then: Does the subsidiary have a guarantee by the parent?   Y /  N  (IF Y, then corp guarantee needs to be 

attached and unaudited consolidating schedules or call report req.) (IF N, then audited consolidating schedules required).] 

 

Audit was conducted in accordance with which auditing standards?    AICPA/GAGAS   PCAOB/GAGAS 

Type of Audit Opinion Issued:  Unqualified/Unmodified Opinion   Other, please list: ______________________     

Type of Audit Opinion on supplemental info:  Unqualified/Unmodified Opinion  Other, please list: ______________ 

Is a going concern paragraph included in auditor’s report?   Y /  N        

ID should start with an Mxxxxx, have 6 digits. 
 

Effective Nov 30, 2013 passwords required to be 8 
characters in length and include at least one uppercase 
letter, one number, and one special character (e.g., @, $, 
& ).

REQUIRED SUBMISSION INFORMATION 
 

PLEASE fill out LEGIBLY, AND COMPLETELY – thanks! 
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Reported Findings – Significant Deficiencies? (Related to IC over financial reporting)   Y /   N        

Reported Findings – Material Weaknesses? (Related to IC over financial reporting)   Y /    N  

Reported Findings – Material Non-Compliance? (Related to the financial statement audit)  Y /  N 

HUD COMPLIANCE AUDIT:  

Type of Audit Opinion Issued:  Unqualified Opinion     Other, please list: ______________________     

Reported Findings – Significant Deficiencies? (Related to IC over compliance)  Y /  N        

Reported Findings – Material Weaknesses? (Related to IC over compliance)  Y /  N  

Reported Findings – Material Non-Compliance? (Related to HUD compliance audit)  Y /  N 

MANAGEMENT LETTER:  

Were certain matter communicated to management not disclosed in audit reports?   Y /   N (IF Y, this letter HAS to 

be uploaded, along with a CAP). 

 CPA Firm or Practitioner License:  Evidence is INCLUDED indicating that the CPA Firm or practitioner is licensed in 

the state where the FHA approved entity's home office is located (or books and records are kept).  

LENDER CHECKLIST: 

FIRST: These 3 items are COMPLETED in LEAP – Lender Data Verification, Certification & Payment. 

 

SECOND: To Susan (via email or Send a Secure File) 

       FINAL Audited package, including Reports on Internal Control and Compliance – on letterhead and hand signed, and 

a schedule of Findings, whether there are any or not – it’s a required upload. 

       FDT – filled out per specific lender type  

       Computation of Adjusted Net Worth 

       CPA Certification 

SUPERVISED only – Additional items as per questions answered on previous page: 

       Unaudited consolidating schedules 

       Signed, final 4th quarter Call Report 

Audited consolidating schedules 

Corporate Guarantee 
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FHA Lender Annual Certifications – Supervised and Nonsupervised Mortgagees 

Active as of 8/1/2016 

 

Capitalized terms in the following statements refer to those terms as used in HUD 

Handbook 4000.1. 

 

1. I certify that I am a Corporate Officer of the abovementioned Mortgagee (hereinafter 

referred to as “the Mortgagee”); that I am authorized to execute these certifications and 

acknowledgements on behalf of the Mortgagee; and that throughout the Certification 

Period I have known, or been in the position to know, whether the operations of the 

Mortgagee conformed to all HUD regulations and requirements necessary to maintain the 

Mortgagee’s FHA approval as codified in 24 CFR § 202.5, HUD Handbook 4000.1 

Sections I and V, as amended by Mortgagee Letter, and any agreements entered into 

between the Mortgagee and HUD. 

 

2. I acknowledge that the Mortgagee is responsible for all actions of its officers, partners, 

directors, principals, managers, supervisors, loan processors, loan underwriters, loan 

originators, and other employees of the Mortgagee, and for the actions of any Affiliates 

participating in FHA programs for or on behalf of the Mortgagee. 

 

3. I certify that, to the best of my knowledge and after conducting a reasonable 

investigation, during the Certification Period, neither the Mortgagee nor any officer, 

partner, director, principal, manager, supervisor, loan processor, loan underwriter, or loan 

originator employed by or under contract with the Mortgagee: 

 

(a) Was subject to a suspension, debarment, Limited Denial of Participation (LDP) or 

other restriction imposed under 24 CFR Part 24, and 2 CFR Part 180 as 

supplemented by 2 CFR Part 2424, or any successor regulations to such parts, or 

under similar provisions of any other federal or state agency; 

 

(b) Was under indictment for, or convicted of, an offense that reflects adversely upon 

the Mortgagee’s integrity, competence, or fitness to meet the responsibilities of 

an FHA-approved Mortgagee; 

 

(c) Was subject to Unresolved Findings as a result of a HUD or other governmental 

audit, investigation, or review; 

 

(d) Was refused, or had revoked, any license necessary to conduct normal operations 

in the real estate or mortgage loan industry; 

 

(e) Was in violation of provisions of the Secure and Fair Enforcement (SAFE) 

Mortgage Licensing Act of 2008 (12 U.S.C. 5101 et seq.) or its equivalent under 

state law, including all Nationwide Multistate Licensing System and Registry 

requirements; 
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except for those occurrences, if any, that the Mortgagee reported to HUD and for which 

the Mortgagee received explicit clearance from HUD to continue with the certification 

process. 

 

4. I certify that, to the best of my knowledge and after conducting a reasonable 

investigation, neither the Mortgagee nor any officer, partner, director, principal, manager, 

supervisor, loan processor, loan underwriter, or loan originator employed by or under 

contract with the Mortgagee: 

 

(a) Was convicted of, or pled guilty or nolo contendere to, a felony related to 

participation in the real estate or mortgage loan industry during the Certification 

Period or the 7-year period preceding the first day of the Certification Period; 

 

(b) Was ever convicted of, or ever pled guilty or nolo contendere to, a felony related 

to participation in the real estate or mortgage loan industry that involved an act of 

fraud, dishonesty, or a breach of trust or money laundering; 

 

except for those occurrences, if any, that the Mortgagee reported to HUD and for which 

the Mortgagee received explicit clearance from HUD to continue with the certification 

process. 

 

5. I certify that, to the best of my knowledge and after conducting a reasonable 

investigation, during the Certification Period or the 3-year period preceding the first day 

of the Certification Period, neither the Mortgagee nor any officer, partner, director, 

principal, manager, supervisor, loan processor, loan underwriter, or loan originator 

employed by or under contract with the Mortgagee: 

 

(a) Was convicted of, indicted for, or otherwise criminally or civilly charged by a 

governmental entity (federal, state or local) with commission of fraud or a 

criminal offense in connection with obtaining, attempting to obtain, or 

performing a public transaction or contract under a public transaction;  

 

(b) Was convicted of, indicted for, or otherwise criminally or civilly charged by a 

governmental entity with violation of federal or state antitrust statutes or 

commission of embezzlement, theft, forgery, bribery, falsification or destruction 

of records, making false statements, or receiving stolen property;  

 

(c) Had one or more public transactions terminated for cause or default; 

 

except for those occurrences, if any, that the Mortgagee reported to HUD and for which 

the Mortgagee received explicit clearance from HUD to continue with the certification 

process. 
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6. I certify that, to the best of my knowledge and after conducting a reasonable 

investigation, during the Certification Period the Mortgagee was not sanctioned by any 

federal, state, or local government agency or by any other regulatory or oversight entity 

with jurisdiction over the Mortgagee, except for those sanctions, if any, that the 

Mortgagee reported to HUD and for which the Mortgagee received explicit clearance 

from HUD to continue with the certification process. 

 

7. I certify that, to the best of my knowledge and after conducting a reasonable 

investigation, the Mortgagee does now, and did at all times throughout the Certification 

Period, comply with all HUD regulations and requirements necessary to maintain the 

Mortgagee’s FHA approval as codified in 24 CFR § 202.5, HUD Handbook 4000.1 

Sections I and V, as amended by Mortgagee Letter, and any agreements entered into 

between the Mortgagee and HUD, except for those instances of non-compliance, if any, 

that the Mortgagee reported to HUD and for which the Mortgagee received explicit 

clearance from HUD to continue with the certification process.  

 

8. Each of my certifications is true and accurate to the best of my knowledge. I understand 

that if I have made any false, fictitious, or fraudulent statement(s), representation(s), or 

certification(s) knowingly on this form, I may be subject to administrative, civil and/or 

criminal sanctions, including damages, penalties, fines, imprisonment, and debarment 

under applicable federal law. 

 

9. I acknowledge that the Mortgagee is now, and was at all times throughout the 

Certification Period, subject to all applicable HUD regulations, Handbooks, Guidebooks, 

Mortgagee Letters, Title I Letters, policies and requirements, as well as Fair Housing 

regulations and laws including but not limited to 24 CFR § 5.105, Title VIII of the Civil 

Rights Act of 1968 (the Fair Housing Act) and Title VI of the Civil Rights Act of 1964. 
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FHA Lender Annual Certifications – Investing and Government Mortgagees 

Active as of 8/1/2016 

 

Capitalized terms in the following statements refer to those terms as used in HUD 

Handbook 4000.1. 

 

1. I certify that I am a Corporate Officer of the abovementioned Mortgagee (hereinafter 

referred to as “the Mortgagee”); that I am authorized to execute these certifications and 

acknowledgements on behalf of the Mortgagee; and that throughout the Certification 

Period I have known, or been in the position to know, whether the operations of the 

Mortgagee conformed to all HUD regulations and requirements necessary to maintain the 

Mortgagee’s FHA approval as codified in 24 CFR § 202.5, HUD Handbook 4000.1 

Sections I and V, as amended by Mortgagee Letter, and any agreements entered into 

between the Mortgagee and HUD. 

 

2. I certify that, to the best of my knowledge and after conducting a reasonable 

investigation, the Mortgagee does now, and did at all times throughout the Certification 

Period, comply with all HUD regulations and requirements necessary to maintain the 

Mortgagee’s FHA approval as codified in 24 CFR § 202.5, HUD Handbook 4000.1 

Sections I and V, as amended by Mortgagee Letter, and any agreements entered into 

between the Mortgagee and HUD, except for those instances of non-compliance, if any, 

that the Mortgagee reported to HUD and for which the Mortgagee received explicit 

clearance from HUD to continue with the certification process.  

 

3. Each of my certifications is true and accurate to the best of my knowledge. I understand 

that if I have made any false, fictitious, or fraudulent statement(s), representation(s), or 

certification(s) knowingly on this form, I may be subject to administrative, civil and/or 

criminal sanctions, including damages, penalties, fines, imprisonment, and debarment 

under applicable federal law. 

 

4. I acknowledge that the Mortgagee is now, and was at all times throughout the 

Certification Period, subject to all applicable HUD regulations, Handbooks, Guidebooks, 

Mortgagee Letters, Title I Letters, policies and requirements, as well as Fair Housing 

regulations and laws including but not limited to 24 CFR § 5.105, Title VIII of the Civil 

Rights Act of 1968 (the Fair Housing Act) and Title VI of the Civil Rights Act of 1964. 
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QUALITY CONTROL PLAN CHECKLIST 
(Reference: HUD Handbook 4000.1 Quality Control, Oversight and Compliance ‐ Effective 09/14/15) 
 
All approved mortgagees must adopt and implement a QC Program that fully complies with the requirements of 
SF Handbook 4000.1.  The Mortgagee must maintain and update its QC Program as needed to ensure it is fully 
compliant with all applicable FHA requirements at all times. 
 
The QC Program must cover the lifecycle of an FHA‐insured Mortgage, including origination, underwriting, 
closing, endorsement, and servicing functions that are conducted by the Mortgagee. 
 
The QC Program must cover all policies and procedures, whether performed by the Mortgagee or outsourced to 
a contractor, to ensure full compliance with FHA requirements for Loan Administration. 
 
The QC Program must provide the Mortgagee’s management with information sufficient to adequately monitor 
and oversee the Mortgagee’s compliance, and measure performance as it related to the Mortgagee’s FHA 
mortgage activity. 

 
  Yes / No    

1.     Independence / Qualified Staff – Personnel must be properly trained & qualified to conduct the QC 
reviews.  Are independent of all Loan Administration process and have no direct loan processing, 
origination, or underwriting responsibilities or any chain of reporting or management directly 
connected to Loan Administration staff. (A2ai)  

Mortgagee must maintain a list of all training provided to staff, including a summary of the content 
covered. (A2bi(A)) 

If mortgagee uses an outside source to perform the QC function, including its sponsor, Mortgage 
assumes full responsibility for contractor’s compliance with FHA requirements, must have a valid 
contractual agreement in place defining the roles and responsibilities of each party and Mortgagee 
must have a written QC Plan that fully complies with FHA requirements. (A2aii) 

Access to FHA Guidance – Mortgagee must provide all Loan Administration and QC staff with access to 
current FHA guidance including Handbooks, Mortgagee Letters, Frequently Asked Questions, and other 
guidance issued by FHA. (A2b(2)a) 

2.     Restricted Participation – Confirm it verified through HUD systems that designated employees and/or 
Affiliates were permitted to participate in FHA programs.  If any of the designated employees and/or 
Affiliates are found to be ineligible, they are restricted from participating in FHA programs. (A2bi(B)(1)) 

a.     Employees – Maintain copies of each employee’s eligibility verification print‐outs. Eligibility 
verification must be conducted at least semiannually. (A2bi(B)(2)) 

b.     Affiliate Quality Control Reviews – Mortgagee must perform QC reviews of its Affiliates in the 
same manner and under the same conditions as required for the Mortgagee’s own operations.  
Procedures used to review and monitor a Mortgagee’s Affiliates must be included.  Re‐
verification of Affiliate’s compliance must be done semiannual at a minimum. (A2bii) 



© AHACPA 03/2016 ‐ Disclaimer: This checklist is a summary of the requirements contained in the Quality Control, 
Oversight and Compliance section of the FHA Single Family Housing Policy Handbook (SF Handbook) 4000.1.  The user is 
encouraged to refer to the actual handbook for additional details and to ensure the sufficiency of the procedures in each 
individual circumstance.  Page 2

 

  Yes / No    

3.     Rejected Mortgage Applications – Review a random statistical sample of rejected applications within 
90 days from the end of the month in which the decision was made.  Reviews must be conducted 
monthly and ensure that: (1) reasons given for rejection were valid, (2) each rejections has the 
concurrence of an officer of someone with sufficient approval authority, (3) requirements of the ECOA 
are met and documented in each file, and (4) no civil rights violations were committed in the rejections 
of the application. (A2biii(A)) 

4.     Fair Housing and Fair Lending – Operations must comply with applicable state and federal fair lending 
laws. Verify that Fair Housing Poster and the Equal Housing Opportunity Logo are prominently 
displayed in the Mortgagee’s home office and any branch offices that deal with borrowers and the 
general public. (A2biii), (A2biii(B)) 

5.     Fair Housing or Discrimination Violations – Potential fair housing violations or instances of 
discrimination must be reported to HUD’s office of FHEO immediately. (A2biii(C)) 

6.     Escrow Funds – Funds received from borrowers were used only for the purpose which they were 
received, comply with Consumer Financial Protections Bureau (CFPB) escrow requirements. (A2biv) 

7.     Mortgage Insurance Premiums – Remitted to FHA within the required time period or, if not, the 
remittance included late charges and interest penalties. (A2bv) 

8.     Timely and Accurate Submission for Insurance – Mortgages are being submitted to FHA for insurance 
within the required time frames. (A2bvi) 

9.     Advertising – Review all advertisements generated by the Mortgagee or on its behalf to verify 
compliance with HUD/FHA advertising requirements.  Mortgagee must retain copies of any Advertising 
device the Mortgagee produces, or that is produced on the Mortgagee’s behalf, that is related to FHA 
programs. (A2bvii) 

10.     Reporting & Corrective Action – Must contain a process for QC staff to report Findings identified 
through the QC process to senior management.  Initial review findings must be reported to senior 
management within 30 days of completion of the initial Findings report. Mortgagee’s final report must 
be issued within 60 days from initial review.   

Senior management must review and respond to each instance of fraud, material misrepresentation, 
or other Material Finding.  The Mortgagee’s final report must identify the corrective and curative 
actions being taken, the timetable for completion and any planned follow‐up activities. (A2diii) 

11.     Notification to HUD ‐ The mortgagee reports any findings of fraud or material misrepresentation to 
FHA immediately.  All other material findings not mitigated must be reported no later than 90 days 
after completion of report. (A2div) 

12.     File Retention ‐ The QC Review results, including all selection criteria, review documentation, findings, 
actions taken to mitigate findings must be retained for two years from the initial QC review or from the 
last action taken to mitigate findings, whichever is later. (A1di) 

13.     Identify Patterns ‐ Mortgagees must review its loan performance data to identify patterns of non‐
compliance.  Procedures used to review patters of non‐compliance must be included in QC Plan. (A2c) 

14.     Fraud, Misrepresentation, and Other Findings – Mortgagee must monitor all FHA‐insured mortgages it 
originated, underwrites, services, or purchases, including those mortgages originated by sponsored 
TPO’s. (A2d) 



© AHACPA 03/2016 ‐ Disclaimer: This checklist is a summary of the requirements contained in the Quality Control, 
Oversight and Compliance section of the FHA Single Family Housing Policy Handbook (SF Handbook) 4000.1.  The user is 
encouraged to refer to the actual handbook for additional details and to ensure the sufficiency of the procedures in each 
individual circumstance.  Page 3

 

  Yes / No    

    Loan Level Quality Control Program Requirements: 

15.     Timeliness ‐  

a.     Pre‐Closing Reviews – Select sample of mortgages approved by DE underwriter and prior to 
closing. Must be reviewed on a monthly basis. (A3ai(A)) 

b.     Post‐Closing Reviews Select loans closed in the prior one‐month period.  Must be reviewed on 
a monthly basis.  Mortgages must be reviewed within 60 days from end of prior month. 
(A3ai(B)) 

c.     Early Payment Default Reviews – Select for review on a monthly basis.  Must be reviewed 
within 60 days from end of month in which loan was selected. (A3ai(C)) 

d.     Servicing Reviews ‐ Select for review on a monthly basis.  Must be reviewed within 60 days 
from end of month in which loan was selected. (A3ai(D)) 

16.     Frequency ‐ Mortgagees must perform reviews on a monthly basis. 

17.      Scope and Sampling – QC Plan must provide for the thorough evaluation of all Loan Administration 
functions the Mortgagee is responsible.  Procedures exist for expanding the scope of the QC review 
when fraud or patterns of deficiencies are uncovered. (A3aii) 

18.     Sample Size –The mortgagee reviews EITHER: 
1) 3,500 or fewer FHA loans per year ‐ 10% of all loans closed; OR 
2) More than 3,500 FHA loans per year – either 10% of all loans OR a random sample that provides 95% 
confidence level with 2% statistically valid confidence interval.  

Combination of both per‐closing and post‐closing reviews. 

Pre‐closing reviews ‐ 10% or less of sample size. 

Post‐closing reviews – 90% of more of sample size. 

Early Payment Defaults (EPDs) – Must review all EPDs underwritten by the Mortgagee. (A3aiii)  

19.     Sample Composition Standard – Provisions to select FHA‐insured Mortgages for review via random, 
EPDs and discretionary sample selection methods. (A3aiv) 

20.     Random Sample – Each FHA‐insured mortgage has an equal chance of being selected.  Sample 
must be drawn from all FHA mortgages regardless of origination source or program type. 
Document how the sample size and selections were determined. (A3aiv(A)) 

21.     Early Payment Defaults – All EPDs underwritten by the mortgagee, regardless of which 
Mortgagee services the Mortgage must be reviewed. (A3aiv(B)) 
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22.     Loan Sample Risk Assessment – Method of evaluating loans selected for QC on the basis of the 
severity of the violations found during QC reviews. Compare one month’s QC sample to previous QC 
samples in order to conduct trend analysis. (A3b) 

Document methodology used to establish the loan sample risk assessment and conduct trend analysis.  
Methodology must include the following risk categories: 

Low Risk – No issues or minor variances were identified. 

Moderate Risk – Records contained unresolved questions or missing documentation.  Issues 
were identified pertaining to processing, documentation, or decisions made, but none were 
material. 

Material Risk – Material findings which represent an unacceptable level of risk.  

23.     Origination and Underwriting Loan File Compliance Review – At a minimum, Mortgagees must include 
the following areas in their QC review: (A3ci) 

   

 

Requirement 
Pre‐Closing 
Review 

Post‐Closing 
Review 

Appraisal    
Mortgage application, eligibility, and underwriting documents    
Disclosures and legal compliance    
Mortgage origination documents    
Handling of mortgage documents    
Borrower occupancy    
Credit reports    
Outstanding debt obligations    
Verifications of employment and deposit    
Self‐employed Borrowers    
Borrower’s source of funds    
Underwriting accuracy and completeness, including 
compensating factors 

  

Property Flipping restrictions    
Prohibited restrictive covenants    
Qualified Mortgage (QM)    
Good Faith Estimate (GFE)    
Discrepancies in the loan file    
Condition clearance    
Closing procedures and documents    
Settlement Statement or other similar legal document    
Pre‐endorsement review    
Timely submission for insurance    

24.     Credit Report ‐ A new credit report is obtained on all post‐closing loans in the QC sample (using a 
RMCR, TRMCR, or a business credit report when appropriate). (A3cii(A)) 
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25.     Income, Employment, Asset, and Housing Expense Information Reverification – Documents contained 
in the loan file should be analyzed for validity and sufficiency.  The following items that MUST be re‐
verified in writing or electronically if available: 
 

• Employment 
• Income 
• Assets 
• Gift funds 
• Source of funds 
• Mortgage payments or rental payments 
 
 

If the written or electronic re‐verification is not returned to the mortgagee, a documented attempt 
must be made to conduct a telephone re‐verification.  All discrepancies must be evaluated to ensure 
that the original documents were completed before being signed, were as represented, were not 
handled by interested third parties and that all corrections were proper and initialed. (A3cii(B)) 

26.     Appraisals – A review of the property appraisal must be conducted on all loans chosen for QC review.  
The following areas MUST be included in the review:  

• Appraisal data 
• Validity of the comparables 
• Value conclusion (as required by FHA guidance) 
• Gift funds 
• Source of funds 

Field Reviews ‐ MUST perform targeted field review on 10% of mortgages selected for the monthly 
post‐closing QC sample, as well as on all EPDs.  Field reviews must be performed by licensed appraisers 
listed on FHA’s Roster of Appraisers. (A3cii(C)) 

27.     Specialized Mortgage Programs – MUST monitor compliance with FHA requirements specific to 
specialized mortgage programs (e.g., 203(k), Home Equity Conversion Mortgages (HECM), Energy 
Efficient Mortgages (EEF), etc.). (A3d) 
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  Yes / No    

28.     Servicing Loan File Compliance Review – All aspects of servicing operations must be reviewed, 
including a review of subserviced mortgages.  At a minimum, the following elements must be included 
in the QC review to ensure they meet requirements outlined in the Servicing and Loss Mitigation and 
Claims and Dispositions sections of SF Handbook: (A3e) 

• Servicing records 
• Document retention and legibility 
• Non‐discrimination policies 
• Borrower requests, complaints, and escalated cases 
• Fees 
• Transfer of servicing notification and records 
• Documentation of purchased or acquired mortgages 
• Mortgage record changes 
• Escrow account functions 
• Force‐placed insurance 
• Prepayments 
• MIP 
• Early default intervention 
• Loss mitigation 
• Collection activities 
• Reporting to credit repositories 
• Home retention option priority order (waterfall) 
• Home disposition options 
• Claims for insurance benefits 
• Claims Without Conveyance of Title (CWCOT) 
• Foreclosure proceedings 
• Property preservation and conveyance 
• Deficiency judgments 
• Single Family Default Monitoring System (SFDMS) reporting 
• Adjustable Rate Mortgages (ARM) 
• Assumptions 
• Presidentially‐Declared Major Disaster Areas (PDMDA) 
• Hawaiian Home Land Mortgages (Section 247 Mortgages) 
• Section 184 Indian housing loans 
• Section 222 Mortgages 
• Good Neighbor Next Door 
• Servicemembers Civil Relief Act (SCRA) 
• Section 235 Mortgages 
• Section 203(k) Mortgages 
• Servicing of HECM 
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  Yes / No    

29.     Ineligible Participants – (A3f) 

Origination and Underwriting Reviews ‐ MUST verify none of the participants in the mortgage 
transactions reviewed were debarred, suspended, under an LDP for the FHA program and 
jurisdiction, or otherwise ineligible to participate in an FHA transaction.  This included 
participants in an assumption transaction.  Must verify participant eligibility using the SAM 
Excluded Parties List, the LDP list, and the NMLS, as applicable. (A3fi) 

Participants in a mortgage transaction may include, but are not limited to, the: 

• Seller (excluding the seller of a Principal Residence) 
• Listing and selling real estate agent 
• Loan officer 
• Loan processor 
• Underwriter 
• Appraiser 
• 203(k) Consultant 

30.     Servicing Reviews ‐ MUST verify none of the participants in the servicing transactions reviewed 
were debarred, suspended, under an LDP for the FHA program and jurisdiction, or otherwise 
ineligible to participate in an FHA transaction.  This included participants in a loss mitigation 
transaction.  Must verify participant eligibility using the SAM Excluded Parties List, the LDP list, 
as applicable. (A3fii) 

Participants in a servicing transaction may include, but are not limited to, the: 

• Borrowers 
• Underwriters 
• Real estate brokers 
• Closing agent 
• Title company 
• Employees of the Mortgagee, or Affiliates participating in HUD programs for or on 

behalf of the Mortgagee, who have influence or control over the evaluation, approval, 
or outcome of the servicing loss mitigation, or claims transaction. 

31.     Data Integrity – Completeness and accuracy of the information obtained for each mortgage for all 
aspects of the Loan administration process for which the QC sample is selected.  All findings must be 
reported internally to senior management and to FHA where appropriate. (A4a) 

32.     Origination and Underwriting Information – Validate all data elements submitted through 
AUS, TOTAL Mortgage Scorecard, and FHA Connection (FHAC), and validate that 
documentation exists in the loan file to support all data used to underwrite the Mortgage. 
(A4ai) 

33.     Endorsement and Insurance Information – Validate all data submitted through FHAC and 
validate that documentation exists in the loan file to support all data used to endorse and 
insure the Mortgage. (A4aii)  

34.     Servicing Information – Validate mortgage information submitted through FHAC, SFDMS, or 
Home Equity Reverse Mortgage Information Technology (HERMIT), as applicable. (A4aiii) 
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LENDER LETTERHEAD 
 
 
 
 

CORRECTIVE ACTION PLAN 
 
Name of auditee:  ______________________________________________________ 
 
HUD auditee identification number: (FHA 5-digit number)_________________________ 
 
Name of audit firm:  _____________________________________________________ 
 
Period covered by the audit: ______________________________________________ 
 
CAP prepared by 
 Name:  _________________________________________________________ 
 
 Position: ________________________________________________________ 
 
 Telephone number: _______________________________________________ 
 
 
 

A. Current Findings on the Schedule of Findings, Questioned Costs, and Recommendations. 
1. Finding 201X -1 

a. Comments on the Finding and Each Recommendation: 
The auditee is to provide a statement of concurrence or nonconcurrence with each finding. 
The auditee is also to provide a statement of agreement or disagreement with each 
recommendation in the finding. 
 

b. Action(s) Taken or Planned on the Finding 
The auditee should detail actions taken or planned to correct each finding identified in the 
report. Appropriate documentation should be submitted for actions taken. For planned 
actions, the auditee should provide the projected date for completion of all required action. 
The auditee should provide information on the task(s), subtask(s) and projected 
completion date(s) for the correction of the deficient condition and repayment of funds if 
appropriate. The names of the auditee officials or supervisor responsible for completing 
the proposed task(s) and subtask(s) should also be identified. If the auditee believes 
corrective action plan is not required, a statement describing the reasons should be 
included. 
 

2. Finding 201X -2 
  a.    Comments on the Finding and Each Recommendation: 
 

b. Action(s) Taken or Planned on the Finding 
 
  

 
B. Status of Corrective Actions on Findings Reported in the Prior Audit Schedule of Findings, Questioned 

Costs, and Recommendations. 
 

The auditee should comment on the status of corrective actions taken on all prior findings that were 
reported as open or action not completed on the auditor’s prior schedule of findings, questioned costs, 
and recommendations and remain open. The auditee should also update the planned date(s) for 
completion of task(s) and subtask(s) and responsible entity supervisor or official(s) to complete the 
task(s) or subtask(s). In addition, documentation should be submitted in support of any portions of the 
action plan that the auditee considers completed. 



Schedule of Findings, Questioned Costs, 
And Recommendations 

 
 
 

Option 1: If the audit resulted in no findings, the schedule should still be included in the  
audit report package and should include only the following statement: 

 
Our audit disclosed no findings that are required to be reported herein under the HUD  
Consolidated Audit Guide.  

 
 

 Option 2: If the audit resulted in findings to be reported, the following is the format that is  
to be used.  

 
1. Corrective Actions Not Started or in Process.  

 
Finding 201X-1. Each finding is to be listed and must contain the required information: 

 
Questioned Costs. 

 
Information on Universe and Population Size. 

 
Sample Size Information. 

 
Noncompliance Information. 

 
Condition. 

 
Criteria. 

 
Cause. 

 
Effect or Potential Effect. 

 
Recommendations: 
201X-1- a.  

 
201X-1- b.  

 
Management comments: 

  
2. Corrective Action Completed. 

  
Finding 201X-2. 

 
Each finding is to be listed and contain the required information. 

  
Recommendations: 
201X-2- a.  

 
201X-2- b.  

 
Management comments: 
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